Tommy Vaughn, RN, LNCC

Nomination Application Questions

List your current professional responsibilities. (Please be sure to highlight any financial, writing,
communication, leadership, etc. responsibilities where possible).

As Chief Nurse Executive and Partner at MedX and as Owner of Health Law Consulting, | am responsible
for all operational functions of running a multimillion dollar a year litigation service provider firm and a
single owner consulting firm for LTC and nurse board investigations. | write Medical Malpractice Nursing
Reviews, Medical Summaries, and Chronologies. | supervise a team of 4 plus subcontracted vendors to
perform mass tort case reviews, record collection, and damages reports. | supervise a stable of experts
and recruit new specialties that we do not currently have when needed. | market our services to firms
and represent us at trade shows.

How would you add value to the AALNC Board of Directors?

| believe that my experiences from before becoming a nurse (Master Certified Ford Mechanic), as a
nurse, and then in the legal field grants me a unique perspective in many ways.

What is your vision for AALNC and the legal nurse consulting profession?

| believe that legal nurse consulting will have a rapid change to the processes and products offered in
the very near future. LNC's that do not recognize those changes and embrace the technology will be left
behind. | see AALNC as a primary catalyst for instilling in its members the need for that change and
teaching them how to incorporate those technologies, how to market those new services and products
and to provide the needed support that independent LNC's will need.



